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EMOTIONAL INTELLIGENCE INTERVIEW QUESTIONS BY
AREA AND COMPETENCIES

(fromthe EQInterview)

SELF-AWARENESS /IMPACT ON OTHERS

o Tellmeaboutatimewhenyoudidorsaid somethingandit had a positive impact onacoworker,acustomeror
anemployee.

o Tellmeaboutatimewhenyouwere surprised about the positive impact your behavior or words hand onacoworker,a
customer oranemployee. How did you learn this information? What did you do when you learned this information?

o Tellmeaboutatimewhenyoudidorsaid somethingandit had a negative impact onacoworker,acustomer oran
employee.

o Tellmeaboutatime whenyouwere surprised about the negative impact your behavior or words hand ona coworker,
acustomeroranemployee. Howdid youlearn thisinformation? What did you do when you learned this information?

o Describeatime whenyouknewyou did or said something that caused a problem fora coworker,a customer, oran
employee. How did you know it caused a problem?

o Canyouthinkofatimewhensomeone interpreted something you said or didinanegative way, even though you
didntintend forit to be negative? Tellme about that.

o Howdoyou know if your words or behaviors have positive/negative impact on others?
» Haveyouevernoticedthat someone at work was having abad day? How did you know? What did you do?
» Haveyouevernoticed youwere annoying someone at work? What did you base that on? What did you do?

o Haveyoueverbeeninasituation where you thought you needed to adjust or modify your behavior? How did
you know?
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EMOTIONAL AND INNER AWARENESS

o Tellmeaboutatimewhenyouwere distracted or preoccupied about something.
o Howdidyouknow? Whatimpact did that have onyour performance? What impact did it have on others on work?

o Tellmeaboutatime whenyouwereinagood moodat work. How did that affect your performance? What impact did
your mood have on othersat work?

o Describeatime whenyouwere angryabout somethingat work. How did that affect your performance? What impact
didithave onothersatwork?

o Describeatime whenyouwereangryabout somethingat work. How did that affect your performance? What impact
didit have on othersat work?

o Tellmeaboutatimewhenthe mood orattitude of your coworkers,employees, or others affected you.
o Describeatime whenyouwere aware that your mood was affecting how you were behaving at work.

o Tellmeaboutsomesituations or people thatannoy youinyour present (or previous) position. Tellme what you do
about these situations or people.

o Tellmeaboutatime whenyouwere able to avoid a negative situation at work.
» Howdidyouknowitwasgoingto be negative? Tellme what you did.
o Describe somesituations or circumstances that bring out your best at work. How do you behave during those times?

o Describe somesituations or circumstances that bring out your worst at work. How do you behave during those
times? Whatdo youdoabout those times?

« Tellmeaboutatimewhenyou purposely prepared yourself to deal with a situation that you knew would be negative.
What did you do? How did it work out?

o Tellmeaboutatime whensomethingthat you had responsibility forat work didn’t go well. Whose fault was it? (This is
aleading question - it'sassuming blame. The candidate should consider her or her role in the problem).

o Tellmeaboutatimeatworkwhen others didn’t cooperate with you. How would you analyze that situation?
o Tellmeaboutaconflictyouhadat work. How wouldyouanalyze that conflict?
» Haveyoueverunintentionally insulted or offended someone at work? How did you handle that?

o Tellmeaboutatime whenyoureacted to something or someone in the workplace inaway that was not aligned with
yourintentions. What did you do after this situation?
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ACCURATE SELF-ASSESSMENT

o Describeatime whenyoureceivedfeedbackabout your performance and were inagreement. What did you
agree with?

o Describeatime whenyoureceivedfeedback about your performance andyou disagreed with that feedback. What
didyou disagree with?

o Wasthereeveratimewhenyouinitially disagreed with feedback you received and later came to accept it? Tellme
aboutthat.

» Wereyoueversurprised by criticism you received? What was the criticism and why were you surprised?

o Whathasbeenaconsistent strength of yours? What evidence do you have that thisisanareain which you
are strongg

o Whathasbeenaconsistentareaof development for you? How do you know that thisis anarea of development
foryou?

 Listthreethingsyou have learnedabout yourself in the last year that are relevant to the way you work. How did you
learn this information? Described a time when you used this new information.

SELF-MANAGEMENT

EMOTIONAL EXPRESSION

o Describe some things that make youangry or frustrated at work. Tell me what you do in those situations.

o Describe some types of situations where youare likely to annoyed at work. What do you do when you get annoyed?
o Tellmeaboutatime whenyouwereangrywith someoneat work. What did you do?

o Hasthereeverbeenasituationatwork where you said somethingand later regretted sayingit? Tellme about that.

o Tellmeaboutatimewhenyoulostyourtemperat work. What did you do? What result did this have?

« Tellmeaboutatime whenyouhadtoo muchtodoatworkand it was causingyou to feel stressed. What did you do?
o Whatdoyoudowhenyouarefeelingstressedat work?

o Describeastressfulsituationat work. What do you do?

o Describeasituationat work whenyou were veryenthusiastic about something,
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« Howdidyouenthusiasmaffect others?

o Describeatime whenyou felt excited about work.

o Whendoyoulookforward to going to work?

o Wasthereeveratimeat workwhenyou hadtotemperyourenthusiasm for something?
o Describeatimewhenyoufelt gratefulat work. What didyou do?

« Givemeanexample of whenyou expressed gratitude toward someone at work.

COURAGE OR ASSERTIVENESS

o Tellmeaboutatimewhenyou spoke up aboutsomethingin the workplace. What was the issue? Why did you speak
upaboutit? What did you say? What did others think?

o Hasthereeverbeenasituationat work where you wish you had said somethinginameeting orencounter but didnt?
Tellmeaboutthat.

« Describe whatyoudidthelast time someone blamed you for somethingat work that wasn’t your fault.
Whatdidyoudo?

o Describeatime whenyouwere rightand you knew you were right, but the other party (customer,coworker, your
boss) at work didn’t believe you. What did you do?

o Tellmeaboutatime whenyou felt somethingwas unfair at work. What did you do?

o Tellmeaboutatimewhenyouknew thatyouwere told to do something that you thought wasn'tagoodidea.
Whatdidyoudo?

FOR MANAGERS OR LEADERS:

o Tellmeaboutatime whenyou disagreed about the direction of the company ora policy. What did you do?
o Describeatime whenyouandapeerwereat odds aboutadecision ordirection.

o Whatdidyoudo?

o Tellmeaboutatimewhenyourboss hadaparticular opinion that differed fromyours. What did you do?

o Tellmeaboutatimewhenyoudisagreed withagoalthat you were told toachieve.

o Howdidthatgo?
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« Describeadifficult performance discussion that you had withanemployee.
o Tellmeaboutatimewhenyou decided notto discussanissue withan employee.

o Whatdidyou consider?

RESILIENCE

o Tellmeaboutatimewhenyoufelt that you were defeated at work. What did you do?

o Tellmeaboutatime whenyouwere distracted or preoccupied about something.

e Whatdidyoudo?

« Tellmeaboutatimewhenyoufeltlike giving up on something. What did you do?

o Describeatimewhenyoudidn’t think things could getany worse,and then they did. What did you do?
o Tellmeaboutatimewhenyoudecidedtogive uponagoal.

o Tellmeaboutatime whenyouwere overwhelmedat your last job. How often does that occur? What do you do
aboutit?

o Talkaboutthe lasttime you were criticized at work. How did that go?

AWARENESS IN THE MOMENT

o Tellmeaboutatimewhenyourealized that a conversation wasn't going very well. (Is the candidate able to realize
during the situation the dynamics of the situa-tion?) What did you do? (Is the candidate able to redirect the
conversation forabetter outcome?)

» Tellmeaboutatimewhenyourealized that you weren't speaking up duringa meeting. What did you do?

o Tellmeaboutatimewhenyourealized that something was best left unsaid. What did you do?
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PLANNING TONE

o Tellmeaboutatimewhenyoudeliberately planned the tone of a particular conversation. (This indicates that the
candidate isaware that tone affects outcome.) How did you do that? (This indicates skill.) What result did it have?

» Inyourpresentjob,canyou tellme about some situations when you must thinkabout how you are going to say
something before saying it? What must you consider?

o Tellmeaboutatime whenyou plannedthe way you phrased a problem orsituation so that you could get the
best result.

o Tellmeaboutatimewhenyoumissedan opportunity to set the toneinadiscussion.

o Whathappened?

EMPATHY
RESPECTFUL LISTENING

o Thinkaboutatime whenyoudidn’t understand something in the workplace. What did you do?

o Describeasituationwhenyoudidn’t understand why someone was actinga certain way or taking a certain position on
someissue? What did youdo?

o Describeatime whenyoujumpedto conclusions.

» Tellmeaboutaconversationwithacoworker,employee, or customer that didn’t go very well.
What specifically occurred?

FOR MANAGERS OR LEADERS:

o Tellmeaboutatimewhenyoulearned something by listeningtoanemployee.

o Describeatime whenyouasked someone forinformationaboutaproblem.

FEELING THE IMPACT ON OTHERS

» Tellmeaboutasituationwhenyou sensed something was botheringa peer or coworker. How did you know? What did
youdo?

o Describeasituation whenyou knew that something was wrong with arelationship you had with a peer, customer, or
supervisor. What did youdo?
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o Relateasituationinwhichyou determined that something that you did or said didn’tgo over very well. How did
you know?

« Describeatime whenyousaid something or did somethingthat had a negative effect on someone.

o Describeatime whenyoudid or said somethingthat had a negative effect on someone and you were unaware of it
untilsomeone else brought it to your attention.

FOR MANAGERS OR LEADERS:

o Tellmeaboutatimewhenyousensed thatan employee was struggling. How did you know? What did you do?
o Tellmeaboutatime you noticed your staff was overwhelmed. How did you know?

e Whatdidyoudo?

o Describeatime whenachange youwere implementing caused stress for your staff.

e Howdidyouknow? What didyou do?

SERVICE ORIENTATION
« Tellmeaboutatime whenyou offered assistance to someone without being asked.
Whatdidyoudo?

o Describeasituation whenyou offeredassistance to someone even though it was outside of your job description.
Whatdidyoudo?

o Relateaninstance whensomeone needed help andyou couldn’t help him. What did you do?
o Tellmeaboutatime whenyourecognized that someone needed help. What did you do?
o Describeasituation whenyou were askedto help someone at work. What did you thinkabout that?

o Wasthere everatime whenyouresented helping someoneat work. Tellme about that.

FOR MANAGERS OR LEADERS:

Tellmeaboutatime whenaemployee was struggling. What did you do?
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SOCIAL EXPERTNESS

BUILDING RELATIONSHIPS

« Whoaresomekey people within your organization who you currently must work with onaregular basis to get your
work done? Describe your relationship with these people.

o Describeyour present responsibility for buildingand maintaining relationships at work. Whom do you build
relationships with? How? Why?

« Tellmeaboutatime whenyouwere able to get something done at work because of arelationship you had with
another person.

« Tellmeabout some of the people whom you have to work with on a regular basis that you find difficult to get along
with. What have you done to build stronger relationships with these people?

o Tellmeaboutasituationwhenyou “wonsomeone over”at work? What did you do?
o Tellmeaboutsomeonewhoisresistant to you. What did you do?
o Tellmeaboutyourrelationship with your manager. What works well? What would you like improved?

e Whatdoyoudo that makesyouagood follower?

COLLABORATION

o Tellmehowyourecently solvedawork problem. What process did you use?

« Describeatimewhenyouhadtosolve aproblem thatinvolved or affected other people within the company. How did
yousolveit?

o Haveyoueverimplementedanideaorsolvedaproblemand had your solution met with resistance? What do you
think you could have done toavoid the resistance?

o Describeatime whenyousought someone’sideas or opinionsabouta project or idea you were working on.

o Wasthereeveratime whenyourejected someone’sidea or opinionabouta project?
Tellmeabout that.

o Tellmeaboutatimewhenyou offered youridea oropinion to someone.
o Describeatimewhenyourinputimproved someone’s work.

« Haveyoueverofferedanideaoropinionat workand had nothing to gain fromit?
Tellmeabout that.
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CONFLICT RESOLUTION

o Tellmeaboutadispute withapeer. What was it about? What did you do? How did itend up?

o Tellmeaboutatime whensomeone suggested something that you disagreed with.
Whatdidyou say?

« Howhaveyouresolved differences with peers or others?
» Tellmeaboutthe processyou usetoresolve your difference.

o Haveyoueverencountered someone at work who was unreasonable? What did you do?

FOR MANAGERS OR LEADERS:

o Tellmeaboutatimewhen there wasadispute between two coworkers. What did you do?

o Tellmeaboutatimewhenyouhada conflict withan employee. What did you do?
How wasitresolved?

o Describeatime whensomeone felt that you were unfair. What did you do?

o Relateanincident whensomeone verbally attacked youabout something you said or did. What did you do?

ORGANIZATIONAL SAVVY

» Didyoueverhaveanopportunity toadvance anewideaat your last job? How did you go about doing that?

« Tellmeaboutatime whenyou gained support foranidea that you had. How did you do that? What was this idea
importanttoyou?

o Describeatime whenyou couldnt get supportforanideathat youhad. What happened? Why was this ideaimportant
toyou?

« Withinyou present position, what happens whenyou runinto someone whoisn’t supporting your efforts to get
things done? Describe what you do.

o Haveyoueverhadsomeone undermine yourefforts? What did you do?
o Howcanyou tellwho makes decisionsin your organization?

o Tellmeaboutatime whenyouneeded support from peersinorderto getanideaacross. Howdid you gain that
support? Whywas itimportant to you to get that particularidea orinitiative accomplished?
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SELF-CONFIDENCE

o Tellmeaboutatimewhenyoutookonatask that you considered “out of your comfort zone” How did you feel? Why
didyoudoit? Did you think you were going to succeed or fail?

» Ifyouweregoingtotryto persuade me regarding something, how wouldyou doit?

« Describeatimewhenyouinterjectedadifferent point of view or a different side of anissue. How did you go about
doingthat?

o Tellmeaboutatime whenyouwere confident enoughto disagree with something or someone.

o Tellmeaboutyourstrengths. How do you know they are your strengths? How do you measure your strengths? What
feedback have you gotten that indicates that this quality isa strength?

o Tellmeaboutatime thatyouwere concernedabout being successfulat atask oryou thought you were going tofail.
Whatdidyoudo?

o Whendoyoutypicallyaskforassistance? Describe the last time you asked for help on something.

» Howdoyouthinkyoure goingto performat this job?

FOR MANAGERS OR LEADERS:
o Tellmeaboutatime whenyou hadtoimplementachange. What did you say to your staff ? How did you convince
themtofollowyou?

o Tellmeaboutatimewhenyouhadtolead othersinacertaindirectionand you had some doubts. What did you do?
What didyou say?

» Haveyoueverexperiencedatime when others questioned your ability to lead? Tell me about that. What did you do?

INITIATIVE AND ACCOUNTABILITY

» Tellmeaboutatimewhenyoudecided onyour ownthat something needed to be done. What did you do?
« Describeatime whenyou did more than was required on your job. How did you feel about that?

o Haveyouever made anyimprovements to your work without being asked? Give me some examples.
Howdidyoudoit?
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« Whenyou performyour presentjob, have you ever thought about a way to improve the quality of the product or
service that you provide? Tellme about that.

o Haveyouevercome upwithaway to cut costsinyour present position? What did that entail? How did you go
aboutdoingit?

« Haveyoueverthought of awayto performyour presentjobinlesstime? What did you do about it?

o Tellmeaboutatime whensomethingyoudid resulted inachange foryour department orarea. How did you go about
doingit? How did you feelabout that?

» Haveyouevertakentheinitiative to do something that didn’'t work out? Describe that situation. What did you do?
How did you feelabout that?

o Haveyoueversolvedawork-related problemthat had beena problem foralong time? What did you do? How did
youdoit?

o Haveyouevertakenanactionand gotten blamed when it didn’t work out? Describe what happened

GOAL ORIENTATION

o Describe some goals foryour present position. How were these goals determined?

o Doyoumeetthese goalsonaregularbasis?

e Haveyoueverthoughtthatthese goals were unrealistic? Why?

o Haveyoueverhadagoalatworkthat you didn't meet? How did you feelabout that?

o Tellmeaboutagoalthatyouimposed onyourself at work. Why did you decide on that particular goal?
o Tellmeaboutatime whenyoudidntachieve something that you set out to do.

o Whathappened? How did you feelabout that?

o Whatgoalsdoyouhaveright now?

o Whatgoalsdidyouaccomplishlastyear?

o Tellmeaboutatimewhenyoudidnt feellike working. What did you do?

o Describeyour process forsetting goals for yourself.
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FOR MANAGERS OR LEADERS:

How doyou set goals for those who report to you? Describe the process you use to set goals within your unit or
department.

How have you helped others set goals?
How doyou ensure that the goals are aligned with the business strategy?

Tellme aboutatime when someone who reported to you did not reach animport-ant goal. What did you do?

OPTIMISM

Tellmeaboutaproject that you knew was not going to deliver results. How did you know?
Describe atime whenyou tried something new at work. How did that work?
Wouldyoudoitagain? Why or why not?

Describe asituation at work when you were optimistic and it affected the outcome.

Describe asituationat work when others wanted to move forward on somethingand you didn’t think it wasa good
idea. Why didn’t you think it would work? What did you do?

Describe atime whenyou were more optimistic than othersat work about a project.
Whatdidyoudo?

Tellmeaboutatime when you didn’t believe that a project was going to turn out on time, on budget or on track. Why
didyouthinkitwas goingto beaproblem?

Give measituation where you thought something was going to be successfuland it was. How did you know?
Tellme aboutatime when someone on your team was negative about an outcome.

Howdid it affect you?
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FLEXIBILITY

o Describeatime whenyou hadto change your plans toaccommodate someone else at work. How did you feel
aboutthat?

o Tellmeaboutatime whensomethingat work was changing. How have youadapted to the change? How did you feel
aboutthe change?

o Relateatime whenyouwanted somethingat work to remainthe same, but others didn’t. What did you do? How did
youfeelabout that?

o Describeatime whenyouhadtolearnsomething new. How did you feelabout that? How have you adaptedto the
new systemsg

o Tellmeaboutatimewhenyou hadtrouble adjustingtoachange. What did you find difficult?
o Give meanexample of atime whenyou were flexible.
o Give meanexample of atime whenyouwerent veryflexible.

o Tellmeaboutatimewhenyouhadto reconsider how to interact or behave be- cause you werent getting the results
you required.

o Werethereany behaviors that you had to abandon that worked for youina previous job that didn't work inanew job?
How did you know these behaviors didn’t or wouldn’t work inyour new job?

FOR MANAGERS OR LEADERS:

o Tellmeaboutatimeasamanager thatyoufoundit necessarytobendtherules.
o Whatdidyoudo? Whydidyoudoit? How did you feelaboutit?

o Tellmeaboutatime whenyou were flexible andaccommodated the needs of someone of your staff. How did you feel
about that?

o Asamanager,haveyouever beenflexibleandlater regrettedit?

o Whattypes of behaviors did you needto develop when you transitioned from worker to supervisor? From manager
todirector?

o Werethereanybehaviorsthat you had toabandon that worked for you inaprevious role that didn’'t work inanew
role? How did you know these behaviors didn’t or wouldn’t work in your new role?

o Wasthereeveratime whenyou changedroles orjobs or organizations that you had to let go of behaviorsthat
contributed to your success in past situations
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LEADING OTHERS

o Tellmeaboutatimeyouhadanideaand yougot other people tofollowyou. What did you do?
o Describeatimewhenothersrelied onyouand followed your lead.

« Tellmeaboutatime whenyouwere able toinfluence others.Howdidyou doit?

» Howdidyoufeelaboutinfluencing others?

o Describeatime whenyoutoo charge of asituation.

o Tellmeaboutatimewhenotherslookedtoyou fordirection. What did you do?

o Howdidyoufeelaboutthat?

FOR MANAGERS AND LEADERS:

« Howdoyougetpeople tofollowyou? What did you do? How do you influence them?

o Tellmeaboutatime whensomeone was resisting you. What did you do?

o Describeatime whenyouwere able to get people to follow you onacontroversialissue.

o Tellmeaboutatimewhenyouunitedyour followersaroundanissue.

o Describeatimewhenyouinfluenced people tofollow youwhen you did not have positional authority.
o Givemeanexample of whenyouinfluencedyour peers.

o Give meanexample of whenyouinfluenced your boss.
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CREATING A POSITIVE CULTURE

FOR MANAGERS AND LEADERS:

o Describe the climate or culture of your present department.

o Whatspecificsteps do you taketoset the tone withinyour department?

o Howisthe climate within your department different from that of otherareas within your company?

o Whatevidencedoyouhavethat you've created a positive climate or culture?

o Describetheideal climate of adepartment. What actions must aleader take to create anideal climate?
o Tellmeaboutatime whenyour staff was notvery energized. What did you do?

o Describe asituationwhenanemployee was disrupting the climate you were estab- lishing. What did you do?

FOR EMPLOYEES:

« Describeapositive working climate. What would it feel like? What do you do to create a positive working climate
everyday?

o  Givemesome examples of what you do to ensure that your coworkers have a positive day.

« Givemeanexample of someactions you've taken with anegative coworker. What have you done to createa more
positive working relationship with this person?

. How do you support your supervisor in creating a positive climate in your work unit?
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GETTING RESULTS THROUGH OTHERS

FOR MANAGERS AND LEADERS:

Describe results you've achieved in your area within the past year. How did you achieve those results?
o Inwhatareasdidyoufallshort of delivering the results you wanted to deliver?

o Whydidyoufallshort? What could you have done differently?

o Describe howyoutypically get results from other people.

o Tellmehowyousetgoalsforyourstaff. Give me an example of atime when someone was unable to reachagoal?
What did you do?

o Hasthereeverbeenatime whennomatter whatyou did, someone was unable to reach agoal? What didyou do?
» What have you done to shareyour expectations with your department?
o Haveyoueversetagoal toolow? Whatdidyoudo?

o Tellmeaboutatime whensomeone was resisting you,your ideas, or your authority.
What did youdo?

o Tellmeaboutatime thatyouwere wronginthe way that you addressed an employee situation.

o Asamanager,tellme when you didn't have enough resources to do the job. What did you do?

FOR EMPLOYEES:

o Describeasituation whenyouractions helped othersachieve results or goals.
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MASTERY OF PURPOSE AND VISION

UNDERSTANDING PURPOSE AND VALUES

Describe atime when you were lost in your workinagood way - when time just flew by and you were totally absorbed
inwhat you were doing,

Tellmeaboutatime when you felt bored at work.
Describe youridealjob.
Describe the worst possible jobforyou.

What type of work would you find most inspiring?

TAKES ACTIONS TOWARD PURPOSE

How did you decide onyour chosen field of endeavor, college major, or line of work? What influenced you? What
actionsdidyoutaketoend upinthisfield?

What do you like about your chosen field? What do you dislike?

Whatactions have you taken related to your career that you were pleased you took? What pleases you about
youractions?

Have you ever pursueda career-related goal, perhaps a credential oraspecific job, only to discover that when you
achieved your goal you were disappointed? Tellme about that.

AUTHENTICITY

Describe asituation where you found yourself inavalues conflict. What did you do?
Tellme about asituation at work where you felt that you had to compromise your beliefs or values.

Describe atime whenyou felt very strongly about something that happened at work - something you considered to
beanaffronttoyourvalues. What did you do?

Tellme how you gain people’s trust. What do you do? What actions do you take?

Tellmeaboutatime when youlost someone’s trust.
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Describe howyou know you have honored your commitments that you've made to others.
Tellmeaboutatime when you failed to honora commitment.

Has there ever beenatime whenyou promised something at workand were unable to deliverit? How did you feel
aboutthat?

Tellmeaboutatime when youdid less than your fair share at work or you got out of a difficult assignment. How did
you feelabout that?
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